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School District of Lee County
Demographics

Number of Students – 80,000

Number of New Students- 16,500

Percentage Minority/Majority- 52%/48%

Percentage Free/Reduced Lunch- 65%

Number of Languages/Countries 
represented- 98/159

School District of Lee County
Demographics

Number of Teachers – 4,948 

Number of New Teachers Each Year- 300-
600

Number of District Schools – 94

47% of new students to our district 
perform below grade level standards on 
district and state assessments.
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Grade 5 FCAT Reading Achievement Gap
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Lee County, Florida – LANGUAGE! Students Grade 7

FCAT - Match scores Spring 2005 - Spring 2006

N = 1872

226
204 213

190
203

128

0

50

100

150

200

1

Ethnicity

A
ve

ra
ge

 D
E

ve
lo

pm
en

ta
l S

ca
le

 
S

co
re

 G
ai

n

Black

Hispanic

Multi Racial

White

Average all groups

Average gain state-wide (all levels)

The Basics
ACADEMIC SYSTEMS BEHAVIORAL SYSTEMS

Intensive, Individual Interventions
• Individual Students
• Assessment-based
• High Intensity
• Of longer duration

Targeted Group Interventions
• Some students (at-risk)
• High efficiency
• Rapid response

Universal Interventions
• All students
• Preventive, proactive
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Intensive, Individual Interventions
• Individual Students
• Assessment-based
• Intense, durable procedures

1-5%

5-10%

80-90%

Targeted Group Interventions
• Some students (at-risk)
• High efficiency
• Rapid response

Universal Interventions
• All settings, all students
• Preventive, proactive
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System’s Considerations

1. Demming---95% of organizational 
problems are systemic

2. Creates a common language and 
problem-solving base for all district staff

3. Operationalizes the district vision and 
mission

4. Creates a common problem-solving 
framework

System’s Considerations

5. Moves you from a constant change 
process to a continuous improvement 
process

6. Guided by the research and the data
7. Creates a process for reducing variation 

and possible options 
8. All systems left to themselves move 

toward the greatest state of disorder 
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Instructional Function of RtI

Each tier is minimally comprised of four 
components: 

1. Focus of Instruction
2. Group Size
3. Academically engaged time and
4. Frequency of Assessment
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FCAT MATH Grade 10 
Standard Curriculum Students
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RTI SECONDARY SCHOOL 
RESTRUCTURING

Alternate Block Intervention Model A
80 to 90 Minute Block

ScienceSocial 
Studies

ScienceSocial 
Studies

Science4

Intensive 
Math**

Intensive 
Math**

Intensive 
Math**

Intensive 
Math*

Intensive 
Math*

3

Language 
Arts

ElectiveLanguage 
Arts

ElectiveLanguage 
Arts

2

Intensive
Reading

Intensive
Reading

Intensive
Reading

Intensive
Reading

Intensive
Reading

1

FridayThursdayWednesdayTuesdayMonday
Class
Period

*See Algebra Options chart; Intensive classes are blocked to provide 
two years of instructional time within a one-year timeline.

L. D. Tihen, PhD

Lee County School District
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RTI SECONDARY SCHOOL 
RESTRUCTURING

Alternate Block Intervention Model B
80 to 90 Minute Block

ElectiveSocial 
Studies

ElectiveSocial 
Studies

Elective4

Intensive 
Math**

Intensive 
Math**

Intensive 
Math**

Intensive 
Math**

Intensive 
Math**

3

ScienceElectiveScienceElectiveScience2

Reading*Language 
Arts*

Reading*Language 
Arts*

Reading*1

FridayThursdayWednesdayTuesdayMonday
Class
Period

*Same teacher instructs pending and Language Arts, if possible

**See Algebra Options chart

L. D. Tihen, PhD
Lee County School District
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Current 4th Grade Level 2 Target Lines
(target line ends when at grade level)

1200

1300

1400

1500

1600

1700

1800

1900

2000

2100

2200

Grade
3

Grade
4

Grade
5

Grade
6

Grade
7

Grade
8

Grade
9

Grade
10

Grade
11

Grade
12

D
S

S
 S

co
re



10



11

Three Year Same Student Tracking Gates Reading Test
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Thank you

for the contributions You make to RtI
for the Students in your districts!

Contact Information
Dr. Lawrence D. Tihen
Executive Director of 

Curriculum, Staff 
Development, and 
Continuous Improvement

LarryTi@leeschools.net
Curriculum & Staff Development 

Center
The School District of Lee County
2855 Colonial Blvd.
Fort Myers, FL 33966-1012
(239) 337-8134

Maria Callis Schneider
Secondary Reading Coordinator
MariaLS@leeschools.net
Curriculum & Staff Development 

Center
(239) 335-1423

Debbie Burton Tihen
FDLRS Coordinator
DebbieLT@leeschools.net
Exceptional Student Education
(239) 337-8127


